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Implementing and Sustaining Short-Term and Long-Term Changes at Seat Treasures
As the Sales and Marketing Director for Sea Treasures, it is clear that there is urgency for change in the organization. There is need to increase revenue for the business through implementation of an internet website that will focus on selling the large inventory of aquarium decorator stuff that is in the expensive warehouse. The decision was made as an intervention to prevent the company from going out of business. In the current world, change is the norm, and the right change models will help the employees, managers and company executives to adopt the changes better. The short-term solution will take place within six months before the commencement of a long-term, large-scale change process that will involve the selling of live sea creatures. For the short-term change, I will use the Kotter’s change model while for the long-term changes; I will use the Lewin’s three-stage change model.

Kotter’s change model is the best for the short term change because it is aimed at short-term wins. Successful change takes place when one is speaking to the hearts of people, in this case, the employees, managers, and executives. The model comprises of eight steps whereby the first three are focused on talking to the right people and creating a climate for change (Tan et al., 2016). The next three steps are focused on engaging and enabling the organization while the last two are focused on the implementation and sustenance of change. 

Considering the state of Sea Treasures, everybody in the company would want positive change. This first step will focus on creating a sense of urgency to the stakeholders to spark the initial motivation for the change. Since there is an underlying crisis, creating a sense of urgency will work better. The employees, managers, and executives will see the honest facts and see that change is necessary.

The sense of urgency will then assist in bringing the right people aboard. This step will get the right people in place, trust, and commitment. In this case, the team will discuss the issues of shrinking customer base for the company, low sales, reduction of employees, closure of stores and the possibility of an online platform. The problems will be discussed honestly, and members of the team will be encouraged to trust each other (Cummings & Worley, 2014). The vision for the short term change which is to sell the extensive inventory of aquarium decorator items will be created. The vision will then be communicated to the 

The next three stages will be focused on enabling the engaging the members of the organization. The vision will be communicated clearly, and in the process, the anger, anxieties, and distrust of the members of the organization will be addressed such a fear of loss of jobs. This measure will lead to the next step of removing obstacles by putting in place a structure for change. Noting will motivate the change process than success. This step will focus on short-term wins such as communicating to the members every time a product is sold online since it is the short-term target (Cummings & Worley, 2014). The sense of victory every time the short-term gain is achieved will motivate the members further. 

The last two steps will focus on implementing and sustaining the change. The company will build on the change by analyzing every short-term gain such as analyzing what made the last aquarium decorator stuff that was purchased to sell. Positive behavior will be emphasized, and lastly, the change will be anchored in the company’s corporate structure, paving the way for the long-term change. 

For the long-term change which will involve selling live sea creatures on the website, the Lewin’s change model will be the best. The unfreeze stage will focus on preparing the members of the organization for the adoption of the long-term change. Since the adoption of the short-term change will have paved the way for the long-term change, the unfreeze stage will not be difficult. The organization members are already aware of the declining sales and why it is important to change their attitudes and beliefs. 

The second stage will be the change itself whereby the members will be encouraged to look for ways of improving the online selling of products to grow from only selling of decorators to the selling of live sea creatures. People will need to understand the need for the change, and they will be highly involved in is the process. The last step is the unfreeze stage whereby the change is already taking place, and the people have adopted the new way of selling products, aquarium decorators, and live sea creatures online (Appelbaum, Habashy, Malo & Shafiq, 2012). The organization will become stable again. The employees will feel confident again, and they will be comfortable with the new ways of working. 

To make sure that Sea Treasures Organization is stable again, a short-term and a long-term change has to take place. The short-term change which will involve selling its inventory of aquarium decorator items through an internet website will take place within six months. The best change model for this change will be Kotter’s eight-stage model. The long-term change which will involve expanding to sales of live sea creatures online will be best done through Lewin’s Change model.
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